
SAC Meeting 3/23/2022
6:00-7:30 PM Location: Parish Office Conference Room

Present: Andrew Mulloy, Eric Guzowski, Sarah Baye, Jessica Daul, Richard Herlache, Val Atkinson, Katy
Reynders, Melissa Ferm, Amanda Bantle, Tiffany Schroeder, Rana Chrudimsky, Mary Vandenberg, Michelle
Nowak, Amber Bassindale, Crystal VanHoof

Principals Report: Andrew Mulloy
The students are continuing their observance of Lent.  They will pray the Stations of the Cross as a full school
this week.  There was a staff meeting on 3/23 where time was spent reviewing the Voice of the Customer
Survey results.  The results of the data will be shared in next week's newsletter.  GRACE’s curriculum team is
looking at adopting a new curriculum for next year, including looking at Science in the Catholic School.
Enrollment for the next school year is strong!  Currently there are waiting lists for PK4 and Kindergarten.  Also
next year there will be 2 classes per grade from PK through 6th grade so there is a need to figure out spacing
for next year.  The school promotional display is now in the Narthex, be sure to check it out after mass!  An
update for some projects around the school - 30 lockers were added over spring break to the middle school
section.  The plan to update the phone is still on track to happen this summer.  Different scenarios are being
looked into for the changes to the school and moving the front office near the front door.

Teacher Report: Sarah Baye
Sarah reported many teachers and administrative staff reached out to her to let her know how appreciative
they were for the gift of the auction tickets.  A great time was had by all!

Treasury Report: Richard Herlache
Reporting is complete through January 31st.  We should see a large jump next month with the reporting
showing the finalized auction numbers..  Richard provided the comparison report of receipt vs disbursements
that was requested at the last meeting.  Reporting shows the No Uniform pass was a successful fundraiser and
there are hopes we can do this again next year.  The Book Fair did not show much of an income on the report,
but the majority of the income comes in the form of Scholastic Credits which the teachers use to purchase new
furniture.  These book sales generate an average of  $3,000 - $4,000 in credit for the teachers.  Richard will be
stepping down as SAC Treasurer and SAC will be looking to fill this position.

Auction Report: Eric Guzowski
The auction was a great success!  Over $100,000 was raised and our overall profit was around $80,000 after
expenses.  All 300 raffle tickets were sold this year as well.  Jenn Warpinksi is ready to pass the torch to the
next auction chair.  When the new chair has been established, Jenn will stay on to help and shadow this
person.  Jessica Daul sent out a reminder email to the volunteers to report their service hours for the auction,
with a deadline date of 3/25/22 to report them.  After 3/25, the second round of updated service hours will be
sent out to families.
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Auction Report CONTINUED:
A survey was provided for auction feedback and the results have yet to be reviewed.  Some feedback from the
SAC meeting regarding the auction:

● More help is needed at the registration table
● Technology support is needed

○ Wifi was not good
○ Rana does think there may have been some issues with the Greater Giving website and this

may have been part of the concerns and not the Wifi.  She experienced issues with them when
uploading the basket information.  She does feel we need to express our concerns to them to
avoid this occurring again.

■ Side note:  2 GRACE Schools dropped Greater Giving this year and went with another
option.  Eric thinks we should explore the option of another system for next year

● Do not have the next auction on a Lenten Friday.
● Glasses did not go over well.  People thought they were too expensive.  Tiffany noted the cost was

expensive to cover the cost of the drink ticket that was included with the purchase of the glass.
● We may want to consider letting the Auction Booklets go.  These are very stressful to put together and

it is something we may not even need.  Next year's committee should look into this more at that time.

Fundraising Chair Report:
The Upcoming Easter flower sale is under way.  There was some difficulty securing a vendor as they were
unable to find any wholesalers who were willing to partner with us this year, mostly due to issues receiving
product in a timely manner.  We have partnered with Green Bay Floral and they have agreed to sell at retail
pricing with SJB getting back 20%.  The Spring Book Fair is scheduled for 4/29-5/6/2022 and everything is set
to go.  The Read Across America event was moved to this week and more details will be available in the near
future.  The End of School Year Dance is confirmed for 5/20/22 and the space and DJ are both confirmed for
this event as well.  Melissa Ferm will work with Eric to finalize more details for this event.  The Golf Outing will
be taking place in June.  Ericka Krumrie has reached out to request help in organizing the event this year.

Hospitality Report: Val Atkinson
2 parent days left for the year - 5th grade on 3/30/22 and 2nd grade on 5/4/2022.  Teacher Appreciation Week
is scheduled for 5/2 - 5/6/22.  SAC will fill the teachers lounge with snacks again and the Booster Club will
provide lunch for the teachers that week.

Parish Update & Packer Booth: Michelle Nowak
The Packer Booth contract has been signed and is the same as last year.  There are no additional concert
dates scheduled for next year that SJB would have to work.  This year the booth made a profit of $48,000,
which is the most they ever made.  Michelle is looking for someone to shadow her next year as it will be her
last year as Packer Booth Lead.
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Parish Update & Packer Booth CONTINUED:
The Parish is holding a blood drive this Saturday, 3/26.  On Friday, 3/25 will be the Prayer for the Act of
Consecration of Ukraine and Russia.  The pope is doing consecration and asking bishops around the world to
help.  The Pastoral Council is looking for 3 new members.  They meet once a month and this is a great way to
learn about what is going on in the parish and to also give input to Fr. Jim.

Booster Club Report: Rana Chrudimsky
The club's biggest focus right now is the gym floor as it is reaching its end of life.  They are going to try and
extend the life of the floor by having it refinished twice a year.  The team has been doing a lot of research on
the best way to go about this project. This summer they hope to add the divider curtain in the gym that would
allow multiple teams to practice at the same time as practice space is a constant issue.  A fun event is being
planned for this summer - a Bags tournament!  More details to come!  The athletic banquet is confirmed for
May 5th at Townline.

SJB Principal Search Update & GRACE Updates: Kim Desotell
Kim Desotell joined our meeting tonight to provide an update on the new principal search for SJB.  Overall the
search is going very well!  15 applicants from all over (local and out of state) applied for the position.  The
group has been narrowed down to 3 candidates who will have face to face interviews this week.  Kim’s goal is
to get the candidates in front of staff and parents in an open forum setting and will request feedback from both
groups afterwards.  The interview process will continue with more face to face interviews and even a campus
tour.  Kim feels this is the strongest group of applicants they have seen in a long time.  While she is relying on
the search team for assistance with this interview process, it will ultimately be her decision who is hired.  Kim’s
goal is to name a candidate in early to mid-April with the start date for the position of July 1st.

Kim shared the survey results she received in regards to what SJB families are looking for in a new principal.
The top 3 results families would like to see are a 1) Faith Filled 2) Strong Communication 3) Fair and
Consistent Leader.  Some additional comments from the survey showed that families are looking for someone
who is an authentic leader, lives a Christian life, someone who supports the parish mission, someone who will
ask for feedback from the parents, strong disciplinarian, and promote spiritual growth.

Kim also provided some updates with GRACE.  At this time they are working to update the strategic plan.  This
will be ready to be published within the next month with the focus still remaining on faith, academics, vitality,
and experience.  They are also working on teacher compensation, not only monetary but other values which
are important.  GRACE is working on building up the HR department.  Teachers are not used to having an HR
department and they are looking to find ways to have them utilize this more.  GRACE is also looking at the
technology upgrades throughout the system.  They would like to better define when the appropriate times to
teach certain technology courses would be - for example keyboarding or how to use Google Sheets.
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